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 Issuance Date: February 29, 2024 
 Closing   Date: March 14,2024 
 
 

 
INVITATION TO BID 

 

SUBJECT: Request for Invitation to Bid/ITB Number: ITB/PROC/002/UN-24 
Procurement of Medical Assistive Devices 

 
Inspire Pakistan a company register with SECP, having her office at Sector E-11/2 Islamabad. Solicity 
proposals / quotation from organizations, registered with Govt of Pakistan. Inspire Pakistan offered 
this request of proposals without promise of award of contract / PO and or service Agreement. 
Proposals are requested to be submitted in response to this ITB and should comply with the 
instruction given to applicants. The award process is subject to evaluation criteria given in this draft. 
The organization reserve the right to accept or reject one or all proposals, solicited against this ITB. 
Inspire Pakistan is a Non-Governmental Organization registered with SECP under Section 42 of the 
Companies Act 2017. The Organization is working on Human Rights, Refugee Rights, Education, and 
Youth Empowerment since 2014 with geographical coverage of all the provinces of Pakistan. 

Inspire Pakistan welcomes the submission of proposals/ bids for the Procurement of 
Assistive devices as per the specifications provided in Section 3 of this ITB (Invitation to Bid). 
Inspire Pakistan requests a proposal from your organization to provide items as described 
the section 3 of this document.  We anticipate awarding a Fixed Price contract for the 
subject solicitation. 
 
The RFP is comprised of five (5) sections as listed below: 
 

Section 1:  Summary Information 

Section 2: Instructions to the bidder/ offerors 

Section 3:                Scope of work and details of Items 

Section 4:  Evaluation Criteria 

Section 5:  Certification 

 
Issuance of this solicitation does not constitute an award commitment on the part of Inspire 
Pakistan or any other organization/ associated agency, nor does it commit to pay for any 
costs incurred in the preparation or submission of a proposal.  The Inspire Pakistan reserves 
the right to reject any and all offers, if such action is considered to be in the best interest of 
the Inspire Pakistan. 
 
Requests for additional information, clarifications or other questions must be submitted in 
writing (by e-mail zilehasnain@inspirepk.org) by close of business March 14, 2024, in 
accordance with paragraph 2.5 and its sub paragraphs of Section 2 of this Invitation to Bid 
(ITB). 
 
Your proposal should be submitted in accordance with the instructions set forth in Section 2 
of this ITB.  Questions should be sent to zilehasnain@isnpirpk.org by March 14, 2024. Only 
shortlisted applicants will be contacted. 
 
Interested and qualified organizations should present their proposal packages addressed to 
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The Award Committee of Inspire Pakistan no later than 1700 hours (close of business) on 
March 14, 2024. 
 
Inspire Pakistan reserves the right to accept or reject any bid, and to cancel the bidding 
process and reject all bids at any time prior to award, without thereby incurring any liability 
to bidders or any obligation to inform bidders of the grounds for Inspire Pakistan action.  
 
The Inspire Pakistan look forward for making an award to the most advantageous offer and 
due to shortage of processing and implementation time, only shortlisted entities will be 
contacted for final selection. Individual enquiries will not be entertained for determination 
of status of applications and feedback on the process and regrets will not be sent to 
unsuccessful bidders. 
 
 

Sincerely, 
 

 
 
Senior Procurement Officer 
Inspire Pakistan 
zilehasnain@inspirepk.org 
House No. 123, Street No. 81 
E-11/2 
Islamabad 
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SECTION 1 - SUMMARY INFORMATION 

 
1.1 ITB Issued By: Inspire Pakistan 
      
Inspire Pakistan is a Non-Governmental Organization registered with SECP under Section 42 of the 
Companies Act 2017. The Organization is working on Human Rights, Refugee Rights, Education, and 
Youth Empowerment since 2014 with geographical coverage of all the provinces of Pakistan. 

 
  
1.2 RFP Number: ITB/PROC/002/UN-24 
 
1.3 Requests for information, clarifications, or questions on this procurement: 
  

Requests for additional information, clarifications, or other questions must be 
submitted in writing through email (E-mail: zilehasnain@inspirepk.org), to the 
address indicated below. Verbal requests/ telephone calls will NOT be entertained. 
All questions and clarifications will be responded in writing with all potential bidders. 
The closing date for questions is March 14, 2024 by 1700 hrs. Pakistan standard time 
(COB).  

Senior Procurement Officer 
Inspire Pakistan 
Email: zilehasnain@inspirepk.org 

 
1.4 Last date for submission of Proposals: 
  

Last date of the submission of the proposals is Thursday, March 14, 2024 by 1700 hrs 
Pakistan standard time. The proposals should be addressed to The Award 
Committee. Submission of proposals can only be mailed. 
 

Senior Procurement officer 
Inspire Pakistan 
House No. 123, Street No. 81 
Sector E-11/2 
Islamabad. 
Email: zilehasnain@inspirepk.org 

 
Inspire Pakistan reserves the rights to reject any or all submitted proposals at its 
discretion and is under no obligation to issue an award. 

 
1.5 Amendment of Requests for Proposals/ Invitation to Bid: 
  
 Inspire Pakistan reserves the right to amend this Request for Proposal (RFP/ ITB) 

upon written notice to bidders and/or through advertisement in newspapers. 
 
1.6 Timing and Duration of the Procurement/ Solicitation: 

mailto:acquisitionfor2010@gmail.com
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The proposed contract is expected to be awarded in March 2024, after the 
solicitation and award process is completed by the Procurement Committee. Please 
note that ALL procurement and delivery process is expected to be completed within 
minimum possible time.  
 
 

SECTION 2:  INSTRUCTIONS TO THE BIDDER/ OFFERORS 
 
2.1 General 
 

Firms invited to submit proposals/quotations are under no obligation to do so. 
Offerors will NOT be reimbursed for any costs incurred in connection with the 
preparation and submission of their proposals. Inspire Pakistan is looking forward to 
making an award to the most advantageous offer and due to shortage of processing 
and implementation time, only shortlisted entities will be contacted for final 
selection. Individual enquiries will not be entertained for determination of status of 
applications. 

 
2.2 Type of Contract 

 
Inspire Pakistan contemplates awarding a Fixed Price contract with multiple fixed 
price deliverables under this solicitation. Payments terms will be decided after 
negotiation with the shortlisted firm/ offeror/ bidder. The Offeror shall follow the 
instructions contained herein and supply all information as required. Failure to 
furnish all information requested may disqualify a proposal. A responsive proposal is 
one that fully complies with all of the terms and conditions of the solicitation 
without modification.  

 
2.3 Receipt of Proposal and Acceptance Period 
 

Proposals must be received by 1700 hrs on March 14, 2024. Proposals must remain 
available for acceptance by the Procurement committee for a minimum of ninety 
(45) calendar days after the closing date of this RFP/ ITB. Particularly, the quoted 
price should remain valid for at least 45 days. 

 
The soft copy of the proposals may be requested on e-mail attachment using either 
MS Word /MS-Excel or Adobe Acrobat PDF format. The cover sheet must clearly 
state the number of pages. The project may also request financial proposal in MS-
Excel files for analytical purposes. 

  
2.4 Preparation of Proposals 
 

The offeror/ bidder may submit proposal for any medical assistive devices. All 
sections of the proposal should be completed in accordance with paragraph 2.5 and 
sub paragraphs of section 2 of this RFP. Documentation must be typewritten in 
English, and signed by an individual authorized to commit the offer on behalf of your 
firm/ company. The completed forms shall have no erasures except those necessary 
to correct errors made by the Offeror, in which case such corrections shall be 
initialed by the person or persons signing the offer.  
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2.5 The Proposal 
 

The Proposal should be in the English language, typed, on white paper, single-
spaced, with each page numbered consecutively. The proposal package should 
comprise of following: 
 

A. Cover Letter; 

B. The profile of the firm/ company; 

C. Technical proposal / Boucher/ Information of offered goods  

D. Financial proposal/ quotations 
 
The detail of each section of the proposal is given below: 

 
2.5.1 Cover Letter 
 
 The cover letter should be written in the name of Inspire Pakistan on the letterhead 

of the firm/ company and it should: 
 

1) State that the proposal is made to Procurement Committee, Inspire Pakistan. 

2) That the proposal is submitted under ITB number:  ITB/PROC/002/UN-24. 

3) Furnish information of the offeror for example full legal name, address, 
telephone & Mobile No, e-mail of the organization submitting the proposal, 
and the date of submission. 

4) Name and number of items, for which proposal is being submitted; 

5) Contact detail of focal person for this proposal 
 

2.5.2 The profile of the firm/ company 
 
 The profile of the company should include but not limited to: 

 

• Accreditation and affiliations with other companies/ organizations 

• After sales service facilities and Technical Support if applicable 

• Statement of Organizational Capabilities and description of work similar in 
size and nature. The organizational profile should also demonstrate capacity 
and capability of supply and transportation in Rawalpindi; 

• Past Performance Information: List up to 3 of the most recent and relevant 
contracts for efforts similar to the work in the subject proposal. Please also 
mention the rupees value of such supplies, year of execution of the contract, 
name and contact details of the clients.  

• Management and Supervision the Offeror will describe its management, 
supervision, and administrative arrangements for executing this proposal, 
including the proposed organizational structure, functions and 
responsibilities of the proposed team.   

• Undertaking by the applicant that organization has never been black-listed, 
nationally or internationally for undertaking any procurement. 
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 A limited number of relevant documents may be included in the appendices of this 

section. These documents could be: 

✓ Registration document of the organization,  

✓ Copy of N.T.N,  

✓ Certificate of registration with Chamber of Commerce and Industry, 

✓ Declaration on company’s letterhead of bankruptcy, anti-terrorism & non -
involvement of fraud or corruption  

 
 Any change in the structure or formation of applicant organization after being 

prequalified may result in disqualification unless this fact is notified to the 
Procurement Committee of Inspire Pakistan. Such notification shall be denied if as a 
consequence of the change the Bidder no longer substantially meets the 
qualification criteria set forth in the Qualification Criteria, or if in the opinion of 
Inspire Pakistan.  

 
2.5.3 Technical Proposal 

 
The proposal should provide a detailed description of how the applicant will 
approach and complete the supply and delivery of the items(s). The scope of work 
and detail of items are outlined in the Section 3 of this RFP/ ITB.  Offerors/ bidders 
may submit proposal for supply/ installation of any number of the Items(s).  
Organizations are encouraged to generate ideas, suggest details, and if appropriate, 
offer alternative and/or additional suggestions.  The offerors are also requested to 
include brochure, catalogs and pamphlets of proposed and alternative. items 

  
Technical Approach / Design: the proposal should demonstrate a clear and effective 
overall technical and management approach for the supply of items(s).  All Items 
must be stated with their make, model and country of origin, available parts and 
service warranty. The technical proposal should also include detailed technical 
specifications, drawings, schematic drawings, list of auxiliary parts and standard 
accessories to make equipment complete and operable in field for intended use. The 
proposal should also incorporate optional parts/ items to increase the effectiveness 
and broaden its utility for other functions. 

 
2.5.4 Financial Proposal 
 

             Under Financial proposal, the bidders need to submit the prices in the format, given as under: 

 
The Offeror should feel free to provide a financial proposal (budget) in accordance to 
the Technical Proposal, mentioned above. The detailed budget should be made in 
Pakistani Rupees, inclusive of all applicable taxes and duties. Prices and taxes should 

# 
Description of 

goods 
Qty 

Unit Prices 

without GST 

PKR 

GST 

Unit Price 

with GST 

PKR 

Total Price 

with GST 

PKR 
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be quoted separately. Prices must be valid for at least 45 days from the last date of 
submission of proposal. 
 
Budgets should be prepared for each item. The budget should be categorized into 
the following categories:  
 

• Unit Price 

• GST 

• Total with GST 

• Total Price 

 
 
The Offerors are requested to submit a proposal directly responsive to the terms, 
conditions, specifications, and clauses of this request for proposals.  Proposals not 
conforming to this RFP/ ITB may be categorized as unacceptable, thereby eliminating 
them from further consideration. 
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SECTION 3: SCOPE OF WORK AND DETAIL OF Items 
 
The selected vendor(s) of this solicitation will be responsible for: 
 

1. Supply to the Items(s) on specifications as approved by the Procurement Committee 
of Inspire Pakistan  

 
 
The details of items required quantity are specified below: 
 
Medical Assistive Devices 

Sr. 
No: 

Items  Description  Quantity  

1. Wheel Chair 
Folding Reclining 
with Detachable 
Leg Rest and Flip 
Up Arm Rest & 
Leg Elevator   

• Flip-back, desk-length arms, Elevating leg rests 
enhance comfort and remove easily 

• Breathable nylon upholstery is soft and 
comfortable 

• Premium welds ensure reliability and durability 

• Smooth-rolling Mag wheels with low-
maintenance flat-free tires; foot-powered 
movement with 1.75 to 2.5 ” seat-height.  

• 250lb to 325lbs. Weight capacity | 33-lb.  

1 

2.  Wheelchair for 
Adult      

• Top sell Steel standard wheelchair 

• Folds and easy storage and transport 

• Pneumatic Wheel 

• Detachable Armrest & Footrest 

• Adult Size  

8 

3. Wheel Chair for 
Child ( 10 to 
16years ) 

• Steel manual wheelchair 

• Economy type-fixed armrest and footrest 

• Chassis Above Ground: Steel Tube           

• H-Wheel: Steel Tube  

• Hand wheel: Electroplated steel tube 

• Armrest: Sponge 

• Front Wheel: 6" PVC 

• Back Wheel: 22" Solid Rubber Tire 

• Cushion: PVC 

• Foot Pedal: Small Aluminum 

• Guard Board: Stainless 

1 
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• Handle Grove: PVC 

4. CP (Cerebral 
Palsy) wheel 
Chair  

• Seat: Adjustable by up to 30° to increase 
comfort for users;  
 

• Backrest: Adjustable by 95°~170°  
 

• Frame: Aluminum frame  
 

• Footrests: Detachable elevating footrests  
 

• Safety Belt: Durable safety belt providing safest 
protection 
 

• Anti-tilting Wheels. 

1 

5. Folding walker 
for children (2 to 
5 years old) 

Ultra-light children’s walker. made of aluminum. 
 

2 

6. shoe with arches • Customized shoes  

• Falcon Steel for insole arche   

•  Full base insoles                                                                                                                                                                                                                                                                                                                      

1 

7. Bilateral Digital 
Hearing Aid 

• Prompt P  ( Moderate  to Sevier )        Prompt SP 
(Sevier to profound)                                                                                                                                                                                                                                                                                                                                                                                                                                                        
warrant of the device for 1 year with FREE 
SERVICES                                                                                                                              
The following accessories are required:                                                                                                                                     

• hearing-aid storage container for the end user 
and moldes  

• hearing-aid cleaning tools (e.g. small brushes 
and wires) 

• 3batteries 

3 

8. Glasses  • Oversize and comfortable reading glasses. 1 
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9. Cane (Tripod) • Material: aluminum alloy / steel. 

• Adjustable height from 29"-38". 

• Plastic grip. 

• Steel chrome plated base,3 to 4 foot 

2 

10. Commode chair 
folding with 
foam 

• Suitable for Elderly and Disable  

•  Carrying weight 100 to 140 KG 

• Commode Six: Approx 28.5x15.5 cm 

10 

11. Orthotic splints  
I. Foot 

Orthosis 
(FO) 

II. Ankle-
foot 
orthosis 
(AFO) 

III.  Knee-
ankle-
foot 
orthosis 
(KAFO) 

IV.  Hip-
knee-
ankle-
foot 
orthosis 
(HKAFO) 

V.  Hip 
Abductio
n Brace 

VI. Thoracic 
Lumber 
Spinal 
orthosis 
(TLSO) 

 
• Injection molded        from polypropylene. 
• Lightweight. 
•    High durability. 

• customized and easy to use. 

• Warranty of device for 1 year with free services. 
 

KAFO=2 

12. Prosthesis: 
I. Transtibial 
prosthesis (TTP) 
II.   Trans femoral 
prosthesis (TFP) 
III. Symes 
prosthesis 
IV. Partial foot 
prosthesis 
V. Trans radial 
prosthesis 
VI. Trans humeral 
prosthesis 

FOR I,II,III,IV  
custom made Socket, 

, a pylon, a foot.   
For V and VI 
 custom made Socket, 
, a pylon, a hand. 

• Warranty of device for 1 year with free 
services. 

 
   
 

TTP=2 
 
TFP=2 
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13. Air mattress    
(Anti-bed sore 
mattress) 

• Maximum User Weight: 100-135kgs 

• Mattress Dimensions: 200 x 90cm 

• Materials: PVC 0.3mm 

• Compressor Characteristics Cycle Time: 6 Mins. 

• Air Output: 6-7L/Min. 

• Pressure Range: 70-130mmHg 

• Protection Against Class II Electric Shocks 

• Battery 1 x 3V (CR 203 

1 

 
 
 
 
 
 
 
 
 
 

SECTION 4: EVALUATION CRITERIA 
 
Proposals received in response to the RFP/ ITB will be evaluated using the evaluation criteria 
set forth below. The relative weight accorded to each criterion is expressed in points with 
maximum 100 in total. In evaluating the proposals/ quotations, the technical criteria are 
considered significantly more important than cost.  
 

# Selection criteria 
Maximum 

score 

1. Technical Specifications and design: The proposal should mention 
detailed technical specifications of the items. All items(s) must be stated 
with their country of origin, make, model, technical diagrams of items, as 
required 

25 

2. Delivery Period:  15 

3. Capabilities and Relevant Past Experience. The applicant should 
demonstrate capabilities and past experience in supply of similar Items(s). 

10 

4. Warranty and after sales services. The vendor must state the warranty 
period, and after sales services for items if applicable. 

10 

5. Financial (Price) & Price Validity: All prices must be quoted in PKR, 
inclusive of all applicable taxes and duties. Prices and applicable taxes 
should be quoted separately.  Prices must be valid for 45 days from the 
last date of submission for proposal. 

40 

Total Score 100 

 
 
Key Points in evaluation of Proposals: 
 
4.1 To assist in the evaluation of proposals, the Procurement Committee may, at its 

discretion, ask any applicant for a clarification of its proposal which shall be 
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submitted within a stated reasonable period of time. Any request for clarification 
and all clarifications shall be in writing. If applicant does not provide clarifications of 
the information requested by the date and time set in Inspire Pakistan’s request for 
clarification, its proposal may be rejected. 

 
4.2 Section 3 of this RFP/ ITB provides guidance to offerors/ bidders concerning the 

documentation necessary to conduct an informed evaluation of each Bid.  The 
bidders must furnish adequate and specific information in the proposals.  A proposal 
may be eliminated from further consideration before a detailed evaluation is 
performed if the proposal is considered obviously deficient as to be totally 
unacceptable on its face or which prices are inordinately high or unrealistically low.   

 
4.3 Inspire Pakistan shall use all the factors, methods and criteria defined in the 

evaluation criteria to evaluate the bids of the Bidders and any specialist 
subcontractors. Inspire Pakistan reserves the right to waive minor deviations in the 
evaluation criteria if they do not materially affect the capability of a Bidder to 
perform the contract. 

 
4.4 The Award Committee reserves the right to award a contract under this RFP/ ITB on 

the basis of initial offers without discussions. Similarly, the committee also reserves 
the right to accept or reject one or all proposals received against this RFP. 

 
4.5 Bidders shall not have a conflict of interest. Bidders shall be considered to have a 

conflict of interest, if they participated as a consultant in the preparation of the 
design or technical specifications of the works that are the subject of this solicitation. 
Where a firm, or a firm from the same economic or financial group, in addition to 
consulting, also has the capability to manufacture or supply goods or to construct 
works, that firm, or a firm from the same economic or financial group, cannot 
normally be a supplier of goods or works, if it provided consulting services for the 
contract corresponding to this solicitation, unless it can be demonstrated that there 
is not a significant degree of common ownership, influence or control. 

 
4.6 Defines, for the purposes of this provision, the terms set forth below as follows: 

 
(i)  “corrupt practice” means the offering, giving, receiving, or soliciting of 

anything of value to influence the action of a public official in the 
procurement process or in contract execution; and 

 
(ii) “fraudulent practice” means a misrepresentation of facts in order to 

influence a procurement process or the execution of a contract to the 
detriment of the Borrower, and includes collusive practices among Bidders 
(prior to or after bid submission) designed to establish bid prices/ proposal 
at artificial, non-competitive levels and to deprive the borrower of the 
benefits of free and open competition; 

 
(b)  Will reject a Bid/ proposal for award if it determines that the Bidder 

recommended for award has engaged in corrupt or fraudulent practices in 
competing for the Contract; and 

 
(c)  will declare a firm ineligible, either indefinitely or for a stated period of time, to 
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be awarded an Inspire Pakistan contract if it at any time determines that the 
firm has engaged in corrupt or fraudulent practices in competing for, or in 
executing, a Inspire Pakistan financed contract. 

 
4.7 Any attempt by a Bidder to influence Inspire Pakistan representatives in the 

evaluation of the bids or contract award decisions may result in the rejection of its 
bid/ proposal. 
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SECTION 5: REQUIRED CERTIFICATIONS 

Following certificates need to be signed by all applicants. These certifications are integral 
part of the proposal. Please print the below certificates and send back to us with your 
proposal after signature and stamp on each certificate. These certificates are: 
 
Annex-: 
This is certified that our organization namely ------------------------------------------ represented 
by undersigned is financially sound and have capacity & Capability of understanding the 
supply of items given in ITB/PROC/002/UN-24. 
We hereby certify that we are any of our team member has ever been part of terrorism, 
involved in fraud or corruption under any supply order or dealing with any party. 
 
Name of Person: ---------------------------- 
Designation:        ---------------------------- 
Date:                    --------------------------- 
 
 
 
Annex-:  

 

BIDDER’S ETHICAL DECLARATION 

 
 
Tenderer’s name: ________________________________ 
 
Tenderer’s address: ________________________________ 
 
 
CODE OF CONDUCT: 
 
1.  Labour Standards  
 
The labor standards in this code are based on the conventions of the International Labour 
Organization (ILO).  
 

• Employment is freely chosen  
 
There is no forced, bonded or involuntary prison labour. Workers are not required to lodge `deposits 
or their identity papers with the employer and are free to leave their employer after reasonable 
notice. 
 

• Freedom of association and the right to collective bargaining are respected  
 
Workers, without distinction, have the right to join or form trade unions of their own choosing and 
to bargain collectively. The employer adopts an open attitude towards the legitimate activities of 
trade unions. Worker’s representatives are not discriminated against and have access to carry out 
their representative functions in the workplace. Where the right to freedom of association and 
collective bargaining is restricted under law, the employer facilitates and does not hinder, the 
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development of parallel means for independent and free association and bargaining. 
 

• Working conditions are safe and hygienic  
 
A safe and hygienic working environment shall be provided, bearing in mind the prevailing 
knowledge of the industry and of any specific hazards. Adequate steps shall be taken to prevent 
accidents and injury to health arising out of, associated with, or occurring in the course of work, by 
minimizing, so far as is reasonably practicable, the causes of hazards inherent in the working 
environment. Workers shall receive regular and recorded health and safety training, and such 
training shall be repeated for new or reassigned workers. Access to clean toilet facilities and potable 
water and, if appropriate, sanitary facilities for food storage shall be provided. Accommodation, 
where provided, shall be clean, safe, and meet the basic needs of the workers. The company 
observing the standards shall assign responsibility for health and safety to a senior management 
representative. 
 

• Child Labour shall not be used  
 
There shall be no new recruitment of child labour. Companies shall develop or participate in and 
contribute to policies and programmes, which provide for the transition of any child found to be 
performing child labour to enable her/him to attend and remain in quality education until no longer 
a child. Children and young people under 18 years of age shall not be employed at night or in 
hazardous conditions. These policies and procedures shall conform to the provisions of the relevant 
International Labour Organisation (ILO) standards. 
 

• Living wages are paid  
 
Wages and benefits paid for a standard working week meet, at a minimum, national legal standards 
or industry benchmarks. In any event wages should always be high enough to meet basic needs and 
to provide some discretionary income. All workers shall be provided with written and 
understandable information about their employment conditions in respect to wages before they 
enter employment, and about the particulars of their wages for the pay period concerned each time 
that they are paid. Deductions from wages as a disciplinary measure shall not be permitted nor shall 
any deductions from wages not provided for by national law be permitted without the express and 
informed permission of the worker concerned. All disciplinary measures should be recorded. 
 

• Working hours are not excessive  
 
Working hours comply with national laws and benchmark industry standards, whichever affords 
greater protection. In any event, workers shall not on a regular basis be required to work in excess of 
the local legal working hours. Overtime shall be voluntary, shall not exceed local legal limits, shall 
not be demanded on a regular basis and shall always be compensated at a premium rate. 
 

• No discrimination is practiced 
 
There is no discrimination in hiring, compensation, access to training, promotion, termination or 
retirement based on race, caste, national origin, religion, age, disability, gender, marital status, 
sexual orientation, union membership or political affiliation. 
 

• Regular employment is provided  
 
To every extent possible work performed must be on the basis of a recognized employment 
relationship established through national law and practice. Obligations to employees under labour 
or social security laws and regulations arising from the regular employment relationship shall not be 
avoided through the use of labour-only contracting, sub-contracting or home-working arrangements, 
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or through apprenticeship schemes where there is no real intent to impart skills or provide regular 
employment, nor shall any such obligations be avoided through the excessive use of fixed-term 
contracts of employment. 
 

• No harsh or inhumane treatment is allowed 
  
Physical abuse or discipline, the threat of physical abuse, sexual or other harassment and verbal 
abuse or other forms of intimidation shall be prohibited. 
 
 
B. Environmental Standards  
 
Suppliers should as a minimum comply with all statutory and other legal requirements relating to 
the environmental impacts of their business. Detailed performance standards are a matter for 
suppliers, but should address at least the following:  
 

• Waste Management  
Waste is minimised and items recycled whenever this is practicable. Effective controls of waste in 
respect of ground, air, and water pollution are adopted. In the case of hazardous materials, 
emergency response plans are in place. 
 

• Packaging and Paper  
 
Undue and unnecessary use of materials is avoided, and recycled materials used whenever 
appropriate. 
 

• Conservation  
 
Processes and activities are monitored and modified as necessary to ensure that conservation of 
scarce resources, including water, flora and fauna and productive land in certain situations. 
 

• Energy Use  
 
All production and delivery processes, including the use of heating, ventilation, lighting, IT systems 
and transportation, are based on the need to maximize efficient energy use and to minimize harmful 
emissions. 
 

• Safety precautions for transport and cargo handling 
 
All transport and cargo handling processes are based on the need to maximize safety precautions 
and to minimize potential injuries to INSPIRE PAKISTAN beneficiaries and staff as well as the 
suppliers’ employees or those of its subcontractors. 
 
C. Business Behaviour  
 
The conduct of the supplier should not violate the basic rights of INSPIRE PAKISTAN’s beneficiaries. 
 
The supplier should not be engaged  
1. in the manufacture of arms  
2. in the sale of arms to governments which systematically violate the human rights of their 
citizens; or where there is internal armed conflict or major tensions; or where the sale of arms may 
jeopardise regional peace and security.  
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 INSPIRE PAKISTAN procurement rules and regulations 
 
Suppliers should comply with INSPIRE PAKISTAN procurement rules and regulations outlines in 
INSPIRE PAKISTAN’s Logistics Manual Version 1.3. or above. In particular, INSPIRE PAKISTAN’s 
procurement policy set out in Section 2.1 and 2.4. (contract awarding). By doing so, Suppliers 
acknowledge that they do not find themselves in any of the situations of exclusion as refered to 
under section 2.4.2. 
 
Operating Principles  
 
The implementation of the Code of Conduct will be a shared responsibility between INSPIRE 
PAKISTAN and its suppliers, informed by a number of operating principles, which will be reviewed 
from time to time. 
 
INSPIRE PAKISTAN will: 
1. Assign responsibility for ensuring compliance with the Code of Conduct to a senior manager.  
2. Communicate its commitment to the Code of Conduct to employees, supporters and donors, 
as well as to all suppliers of goods and services.  
3. Make appropriate human and financial resources available to meet its stated commitments,     
including training and guidelines for relevant personnel.  
4. Provide guidance and reasonable non-financial support to suppliers who genuinely seek to 
promote and implement the Code standards in their own business and in the relevant supply chains, 
within available resources.  
5. Adopt appropriate methods and systems for monitoring and verifying the achievement of 
the standards.  
6. Seek to maximise the beneficial effect of the resources available, e.g. by collaborating with 
other NGOs, and by prioritising the most likely locations of non-compliance.  
 
INSPIRE PAKISTAN expects suppliers to: 
1. Accept responsibility for labour and environmental conditions under which products are 
made and services provided. This includes all work center INSPIRE PAKISTAN or sub-center INSPIRE 
PAKISTAN and that conducted by home or other out-workers.  
2. Assign responsibility for implementing the Code of Conduct to a senior manager. 
3. Make a written Statement of Intent regarding the company’s policy in relation to the Code 
of Conduct and how it will be implemented, and communicate this to staff and suppliers as well as to 
INSPIRE PAKISTAN.  
 
Both parties will  
1. require the immediate cessation of serious breaches of the Code and, where these persist, 
terminate the business relationship.  
2. Seek to ensure all employees are aware of their rights and involved in the decisions which 
affect them.  
3. Avoid discriminating against enterprises in developing countries.  
4. Recognise official regulation and inspection of workplace standards, and the interests of 
legitimate trades unions and other representative organisations.  
5. seek arbitration in the case of unresolved disputes. 
  
Qualifications To the Policy Statement 
 
The humanitarian imperative is paramount. Where speed of deployment is essential in saving lives, 
INSPIRE PAKISTAN will purchase necessary goods and services from the most appropriate available 
source. 
 
INSPIRE PAKISTAN can accept neither uncontrolled cost increases nor drops in quality. It accepts 
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appropriate internal costs but will work with suppliers to achieve required ethical standards as far as 
possible at no increase in cost or decrease in quality. 
 
 
I undersigned [tenderer’s name], agree to adopt the above Code of Conduct and to commit to 
comply with the labour and environmental standards specified, both in my own company and those 
of my suppliers. 
 
 
Name & Position of Tenderer’s authorized representative ________________________ 
 
 
Authorized signature           ________________________ 

ANEX V 
 
Suspension of the Contract/PO shall not prejudice or affect the accrued rights or claims and liabilities 
of either party to this Contract/PO. 
The INSPIRE PAKISTAN may, by written notice, without the authorization of a court or any other 
authorization and without prejudice to any other remedy, terminate the Contract/PO in whole or in 
part: If the Contractor fails to performany of its contractual obligations and does not immediately 
rectify such failure after receipt of a written notice by the INSPIRE PAKISTAN; 
 
If the Contractor becomes insolvent or bankrupt or ceases paying its debts generally as they mature. 
For convenience, without assigning any reason Termination of the Contract/PO in whole or in part by 
the Bank is not limited to a fundamental breach of Contract/PO and shall not prejudice or affect the 
accrued rights or claims and liabilities of either party to this Contract/PO. 
If INSPIRE PAKISTAN terminates the Contract/PO pursuant to paragraph 12.1 (i), the INSPIRE 
PAKISTAN may procure, upon such terms and in such manner as it may deem appropriate, services 
and works similar to those not delivered and the Contractor shall be liable for any excess costs or 
damage caused to the INSPIRE PAKISTAN by the Contractor's default. The INSPIRE PAKISTAN 
reserves the right to offset costs, incurred by it in relation to the termination of the Contract/PO, 
from any monies due. In case of partial termination of the Contract/PO, the Contractor shall 
continue performance of the Contract/PO to the extent not terminated. 
 
If the INSPIRE PAKISTAN terminates the Contract/PO pursuant to paragraph 12.1  
 
(iii) For convenience, the notice of such a termination shall state that termination is for the 
INSPIRE PAKISTAN’s convenience, the extent to which the performance under the Contract/PO is 
terminated, and the effective termination date. The INSPIRE PAKISTAN will issue an equitable 
adjustment, not to exceed the total Contract/PO price, to compensate Contract or for:  

(i) The Contract/PO price for the Services accepted by INSPIRE PAKISTAN but not paid 
previously and adjusted for any savings,  

(ii) (ii) the costs incurred in the performance in the work terminated, including initial and 
preparatory expenses; (iii) the cost of settling and paying other Contractors, 
subcontractors under terminated agreements properly chargeable to the terminated 
portion of the Contract/PO and not included in items (i) and (ii) hereof; and (iv) a 
reasonable profit on item (ii) above. 
 

If the Contractor is found to have engaged in any corrupt or fraudulent practices in connection with 
the Contract/PO, the INSPIRE PAKISTAN may in its sole discretion do any or a combination of the 
following: (i) declare void or terminate this Contract; (ii) declare the Consultant ineligible to contract 
with the INSPIRE PAKISTAN or to enter into contracts financed by the INSPIRE PAKISTAN; and (iii) 
pursue legal proceedings against the Contractor. For purposes hereof, 
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“Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence 
the procurement process or in Contract/PO execution. 
“fraudulent practice” means a misrepresentation of foots in order to influence a procurement 
process or the execution of a Contract/PO to the detriment of the INSPIRE PAKISTAN, and includes 
collusive practice among Bidders (prior to or alter bid submission) designed to establish bid prices at 
artificial non-competitive levels and to deprive the INSPIRE PAKISTAN of the benefits of free and 
open competition. 
The period of performance of the Services shall be as stated on the front of the Contract/PO. The 
schedule for submitting deliverables shall be as stated either in the statement of works attached to 
this Contract/PO or in front of this Contract/PO. Deliverables must be completed within the specified 
period. 
 
 
 
 
 
 
 

ANNEX VI 
 

Inspire Pakistan adopts this PSEA Code of Conduct as the 
appropriate standard of conduct for the vendors working with the 
organization 
 
Inspire adopted International Code of Conduct. Hereunder: 
 

1. The Humanitarian imperative comes first. 

2. Aid is given regardless of the race, creed or nationality of the recipients and without 

adverse distinction of any kind. Aid priorities are calculated on the basis of need 

alone. 

3. Aid will not be used to further a particular political or religious standpoint. 

4. We shall endeavor not to act as instruments of government foreign policy. 

5. We shall respect culture and custom. 

6. We shall attempt to build disaster response on local capacities. 

7. Ways shall be found to involve programme beneficiaries in the management of relief 

aid. 

8. Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting 

basic needs. 

9. We hold ourselves accountable to both those we seek to assist and those from 

whom we accept resources. 

10. In our information, publicity and advertising activities, we shall recognize disaster 

victims as dignified humans, not hopeless objects. 

 

Prevention against Sexual Exploitation and Abuse (PSEA) 
 

What is SEA? 
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Sexual Exploitation and Abuse refers to all forms of inappropriate conduct of a sexual nature 
with person of concern. This includes, but is not limited to:  

• Exchanging money, employment, goods or services for sex, including sexual favors or 

other forms of humiliating, degrading, or exploitative behavior; 

• Sexual activity with commercial sex workers in areas where inspire Pakistan is 

delivering programming whether or not prostitution is legal in the host country; and  

• Use of a child or adult to procure sex for others. 

 
Definitions of Sexual Exploitation and Abuse:  
 
Sexual Abuse: The threatened or actual physical intrusion of a sexual or sexualized nature, 
including inappropriate touching, by force or under unequal or coercive conditions, sexual 
assault and rape. It may also include threatened or actual nonphysical intrusion (unwanted 
and/or uninvited exposure to pornography, texts, images, and so on, the sharing of images, 
texts and so on, demands for sexualized photographs etc.).  
Sexual Exploitation: Any actual or attempted abuse of a position of vulnerability, 
differential power, trust, or dependency, for sexual or sexualized purposes. This includes the 
offer or promise of monetary, social, political benefits as an incentive or form of coercion. 
Sexual favors: Any sexual or sexualized acts, in exchange for something such as money, 
goods, services, opportunities and so on. Also includes demands for inappropriate 
photographs, filming, and exposure to pornography.  
Grooming: The cultivation of emotional relationships with those in positions of vulnerability 
or inequitable power, with the intention of manipulating these relationships into sexualized 
dynamics in the future.  
 
Zero Tolerance  

• At Inspire Pakistan, we have a culture of zero tolerance for all forms of abuse and 

mistreatment, including Sexual Exploitation and Abuse, Harassment, Intimidation 

and Bullying. 

• This means that every single concern is fully responded to and where necessary 

prompt action (including conducting an investigation and taking disciplinary action, if 

applicable) is taken. 

• It means that we will hold our people to account against the same standards and 

subject them to the same processes, as everyone else regardless of their position or 

reputation within the organization. 

 
Our approach to preventing the abuse and exploitation 
 
 Inspire Pakistan is committed to preventing the sexual exploitation and abuse of person of 
concern, including through the following means:  
 
Awareness: Ensuring that all staff, representatives and third parties connected to Inspire 
Pakistan are aware of the high standards of behavior and conduct expected of them to 
protect person of concern from any form of sexual abuse and exploitation in their private 
and working lives.  
 
Prevention: Ensuring, through awareness and good practice, that staff and those who work 
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with Inspire Pakistan minimize the risks of any form of sexual exploitation and abuse, 
including but by no means limited to conducting relevant vetting and background checks of 
staff as part of their recruitment process.  
 
Reporting: Ensuring that all staff and those who work with Inspire Pakistan are clear on 
what steps to take where suspicions or concerns arise regarding allegations of sexual 
exploitation or abuse of person of concern in vulnerable populations where we work.  
 
Responding: Ensuring that immediate action is taken to identify and address reports of 
sexual exploitation and abuse and ensure the safety and well-being of the person being 
sexually exploited or abused. 
 
 
 
 
 
 
 
To help you identify SEA incidents the following are examples of prohibited behavior:  
 

a) Engaging in relationships, which could be an abuse of trust, are abusive and/or 

exploitative.  

b) Your employees engaged at field asking for sexual favors in exchange of food or any 

other assistance.  

c) Miss use of position of authority/ power. 

d) Sexual assault.  

e) Forcing sex or person of concern to have sex with anyone.  

f) Forcing a person of concern to engage in prostitution or production of pornography.  

g) Unwanted touching of a sexual nature. 

 
The commitment we expect from you  
 
Inspire Pakistan expects the same high standards from all of our staff, contractors, suppliers 
and all third parties working with or for Inspire Pakistan, including taking measures to 
prohibit their staff and representatives from engaging in any sexual exploitation and abuse 
in their professional and personal lives.  
 

a) You must have a zero-tolerance policy on SEA and take all measures available to you 

to prevent and respond to any actual, attempted or threatened of sexual 

exploitation or abuse involving Inspire Pakistan staff or representatives, or your 

organization’s employees or representatives that arises during performance of the 

terms of this Agreement.  

b) You must ensure that your staff members and those working with Inspire Pakistan 

under your control are fully aware of this policy and encourage them to report 

incidents of suspected, or actual, concerns of sexual exploitation and sexual abuse 

involving INSPIRE PAKISTAN staff or representatives, or your organization’s 
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employees or representatives that arises during performance of the terms of this 

Agreement.  

c) You must immediately report any suspicion or incident of sexual exploitation or 

abuse occurring in INSPIRE PAKISTAN, your organization or sub-contractor in relation 

to your business partnership with Inspire Pakistan. Failure to report will be treated 

as serious and may result in termination of any agreement with Inspire Pakistan.  

d) When you or any staff working for Inspire Pakistan under your control suspect or 

become aware of a safeguarding concern in relation to work for Inspire Pakistan, you 

are obligated to 

• Act quickly and immediately report suspicions or knowledge of a safeguarding 

concern or incident to a relevant contact at Inspire Pakistan (which could include 

the PSEA Focal Point, the Inspire Pakistan Country Director / Regional Director). 

• Keep any information confidential between you and the person you report this 

to.  

e) You will cooperate with Inspire Pakistan in any investigations of concerns reported 

under this Agreement, and keep Inspire Pakistan promptly updated on any concerns 

reported under this Agreement, including but not limited to actions taken by you in 

response. 

 

Diversity: 

I understand that Inspire Pakistan employs or otherwise works with organization that 

employs people from different nationalities. I shall therefore remain mindful of the diverse 

culture and embrace diversity and shall refrain from any activity or act that may hurt the 

feelings of others. 

I shall also remain mindful of the concept of diversity while dealing with beneficiaries given 

that beneficiaries representing different communities are different cultures and have 

different customs. 

 

 

Discrimination:  

Inspire Pakistan does not exclude, deny to, or otherwise discriminate against any person on 

the ground of race, color, or national origin, or on the basis of disability or age in admission 

to, participation in, or receipt of services and benefits under any of its programme and 

activities. Inspire Pakistan will not tolerate discrimination or harassment. Harassing and 

discriminating behavior undermines the integrity of employment relationships and 

interferes with effectiveness. I as an employee of Inspire Pakistan is responsible for ensuring 

that inspire Pakistan’s workplace is free from prohibited harassment, whether or not the 

behavior or comments result in a violation of the “Law”. 

 

 

 

 

 



 

  Page 23 of 23 

 

 

 

Acknowledgement 
 

 

I understand that my signature on this document indicates that I have read and fully 

understood this code of conduct and my professional and ethical conduct and 

responsibilities as an employee of Inspire Pakistan. 

I do pledge to keep the spirit of this code alive through my conduct. 

 

 

 

 

Name: __________________________   Sign: ______________________ 

 

Date: __________________________ 

 
 


